Department of Housing and
Community Development

2007 Virginia Housing Rehabilitation

DRAFT AGENDA

Plenary Sessions

Rehab Specialist Tract

Program Administrator Tract

Workshop - Virginia Beach, Virginia

Workshop Agenda

Financial Management Tract

Tuesday, October 9

Noon-1:00 p.m. Registration
1:00-3:00 p.m. Rehab Specialist Training
3:00-3:15 p.m. Break
3:15-5:15 p.m. Rehab Specialist Training
Wednesday, October 10
7:15-8:15 Continental Breakfast
8:30-9:30 Welcome Session
9:30-9:40 Break
vl Developing a
9:40-10:40 good CDBG 00 dePlg CDBG - Financial Rehab Specialist
) ) housing program 8 Basic Topics Training
desi Management Plan
esign
10:40-11:00 Break
. . Working with your Housing Rehab CDBG Financial Rehab Specialist
11:00-12:00 - . .
Board Advanced Topics Training
12:00-1:00 Lunch
1:00-2:00 Working with your Rehab Clients IPR Financial
Basic Topics Training
2:00-2:10 Break
0.2 Working with you Rehab Specialist IPR Financial . .
2:10-3:10 and Rehab Contractors Advanced Rehq’{’ SP ecl A
raining
3:10-3:30 Break
(A Contractor Procurement / . . Rehab Specialist
3:30-4:30 Bidding Process e SERATIES Training
6:00-8:00 Networking Reception
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Thursday, October 11

7:15-8:15 Continental Breakfast
8:30-9:30 Housing Rehab Legal Issues Rehq’{’ SP gcralrs g
raining
9:30-9:40 Break
9:40-10:40 Septic Systems and Wells Rehz;? SP e:crallst
raining
10:40-11:00 Break
11:00-11:30 Compliance Reviews
Rehab Specialist
Predatory Lending Training
11:30-12:00 Tracking benefits and
closeout
12:00-1:45 Awards Luncheon
2:00-2:30 Complaints
Housing Counseling and Rehab Specialist
HMEP Training
2:30-3:00 Lead Based Paint
3:00-3:15 Break
3:15-4:15 To Be Determined Eea SP gcrahst
Training
4:15-5:15 Sand Castle Competition!!
Off-Site Reception (Virginia Beach Convention Center, 1000 19 St.)
7:00-11:00 Buses will leave The Sheraton Oceanfront Hotel at 6:30 p.m. and 6:50 p.m. They

will return every hour on the half hour, beginning at 8:00 p.m. and ending at 11:30

p.m.)
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Friday, October 12
7:45-8:45 Breakfast Buffet
9:00-10:00 Alternative Sources of Funding Rehq’{n Specialist
raining

10:00-10:10 Break
10:10-11:10 Green Building
11:10-11:20 Break
11:20-12:00 Door Prizes

Closing Remarks

Sheraton Oceanfront Hotel

Meeting &

W Atlantic Ocean

Registration

Offices
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